
I’m EmpowErEd

2018 AnnuAl rEport



Teaching people who are blind or visually impaired 
the power of using adaptive technology is where Braille 
Institute San Diego Techspert Daniel Merino steps in to 
help students maintain their independence.

“Feeling empowered is the name of the game,” 
Daniel said. “There is no greater reward than a student 
going home feeling more confident and independent 
as they adapt to a new life.”

The Techspert program trains individuals who are 
visually impaired to become instructors, enabling 
them to help others better utilize technology and 
devices. Students meet with Techsperts one-on-one for 
personalized assistance. Daniel has been a Techspert 
with Braille Institute for a little over a year.                   è

Regardless of where you are on the vision spectrum,  
Braille Institute provides comprehensive services to address  
the various needs of individuals who have a visual impairment. 

“We are here to help any individual who is having difficulties  
or struggling to participate in daily activities because of low 
vision. We’re not just for individuals who are totally blind,”  
said Nilima Tanna, Director of Low Vision Services (right). 

A person’s first introduction to Braille Institute’s services can 
be through our free low vision consultation with a specialist.  
In a typical one hour consultation, the specialist assesses and 
learns what activities the client is struggling with, and helps  
them find different ways of achieving their objectives. 

“We came to Braille Institute for a magnifier, but we left with 
so much more!” Carrie, whose mother has Macular Degeneration, 
said. “My only regret is that we didn’t meet Nilima two years ago 
when my mom’s vision first changed so drastically.”

Carrie’s mother, Barbara, learned how to change the settings 
on her computer, received tips for writing a check, was told 
how to visually mark the settings on her washer and dryer, and 
learned she could request large print medication labels from  
her pharmacist.

“We assess their ability to perform various activities,  
educate them about things such as how lighting and contrast 
can improve efforts with daily activities, and explore options 

TechSperT helpS 
OTherS UTilize 
TechnOlOgy

enlighTening WayS TO 
live WiTh lOW viSiOn

including magnification devices to help them 
reach their goals,” Nilima said. 

Carrie said she saw her mother more 
encouraged than at any other time in the 
last few years after having her one-on-one 
consultation.
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“There is nothing you can’t do as long as 
you learn to open your mouth,” she said. “It’s 
all about asking, it’s all about giving, it’s all 
about expressing yourself because if something 
good is in your heart, let it out! And that’s what 
singing is, letting something good out.”

“The program has enabled me to become a better, more confident, 
and knowledgeable instructor,” he said. “I have gained exposure to a 
wider variety of technology, feel comfortable working in a team, and  
can meet the demands of a corporate environment.”

Daniel, originally from Mexico City, was diagnosed with Bilateral Retinoblastoma when he was six months 
old. This rare genetic eye cancer begins in the retina. He went through treatments but eventually lost his 
sight completely. 

When Daniel was a young boy, his family moved to San Diego. He joined Braille Institute San Diego’s 
Youth program where he experienced activities like rock climbing, surfing, and cooking. “Braille Institute 
has been a big part of my life,” he says. 

“My outgoing experiences as a youth student have translated into how I am as a blind parent,” Daniel 
said. He has two daughters under the age of 5. One daughter did inherit the Bilateral Retinoblastoma gene, 
but thankfully, due to today’s treatments, is cancer free and can see well.

“I hope they always feel like they can do whatever they set their mind to doing,” he said. 

Making yOUr vOice heard
Being comfortable advocating for oneself is important 

for people who are blind or visually impaired. Connie, 
student and volunteer Spanish choir leader, teaches her 
students to take what’s in their hearts and express it 
through their voices. 

“What I am doing is empowering them to allow their 
feelings to be expressed in all walks of life,” Connie said. 
“It doesn’t matter what the topic is, voice your opinion 
and don’t be quiet about it.”

Six years ago, Connie was in a car accident and as a 
result lost her sight. She had to learn on her own how to 
make do with what she had. 

“When I went to Braille Institute, I was dying,” Connie 
said. “I was going into depression, which I’d never had 
before. It was an ugly, ugly feeling.”

Through classes at Braille Institute Santa Barbara, 
Connie began learning how to live life differently. It takes 
her a long time to cook now, but she can do it! Recently, 
she went on a flight to Louisiana by herself. Without the 
comfort of her caregiver she had to rely on her voice to 
ask for help and directions.

“There were so many people willing to help me along 
the way,” she said. “I didn’t fall, I didn’t crash. I was safe.”

Connie, who has been singing since the third grade, 
wants those in the Spanish choir to experience the 
freedom she exudes. 

MORe THAN  94,000  
HOuRS OF SeRVICe ARe DONATeD 
BY VOLuNTeeRS TO HeLp keep 
OuR pROgRAMS FRee

MORe THAN 3,100  
HOuRS OF YOuTH pROgRAMMINg  
ARe pROVIDeD BY BRAILLe INSTITuTe
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Los Angeles Center library and they can put  
15 books on one cassette, which is perfect for 
my trip to Hawaii!”

Cathy used to be a public health nurse so she  
is familiar with the complexities of the medical 
field, she says. She likes that if you ask for 
something, you get it at the Laguna Hills center. 

“We’re making a difference in people’s lives, 
because we are close by and dedicated to help 
them with their individual needs,” said Sandra 
Albear, Regional Manager. “They feel welcomed 
when they walk in the door.”

Cathy says she has gained so much from 
Braille Institute. She hopes other people will  
join her and experience the same. 

“Tony has really embraced 
the teaching he receives and 
decided to use it to change his 
perspective on life,” Caryn said. 
Since taking Tai Chi, he has given 
up smoking and drinking. He’s 
become a very positive person. 

He currently works with a 
Tai Chi Master so he can pass 
along the techniques to other 
students. There are more than 
100 moves to learn and many 
different forms such as Taolu, 
which focuses on solo hand 

and weapon routines, or Neigong and Qigong, 
which focus on movement and meditation.

Tony truly enjoys sharing the spirituality and 
health benefits of Tai Chi with his students.

What things can you do when you have Macular 
Degeneration? Read. Travel. go bowling! Braille Institute 
Laguna Hills Neighborhood Center student, Cathy, does  
all that and more despite Wet Macular Degeneration in 
both eyes. 

”Bowling is something I picked up after I began to lose 
my vision,” she said. “I never dreamed I would enjoy it as 
much as I do.”

Cathy came to the Laguna Hills center, a small satellite 
of the larger Anaheim center, two years ago. With the 
center only ten minutes away from her home, she began 
attending the Tuesday afternoon support group.

“I met so many people with the same or even worse 
problems. They’re coming here, looking for assistance and 
they’re getting it,” she said. After attending the support 
group, Cathy began using more of Braille Institute’s 
services such as in-home services, orientation and 
mobility, and the library. 

“The best thing is the 
library,” Cathy said. “If I  
can’t find what I’m looking 
for here, I can call the  

The ancient Chinese martial art  
of Tai Chi is not only practiced for 
self-defense but for the health 
benefits it offers. 

“I believe Tai Chi gives our students 
a stronger sense of self-esteem by 
demonstrating that they have control 
over their bodies,” said Caryn gates, 
Rancho Mirage's Volunteer Services 
Manager.

Tony is a volunteer and has been 
teaching Tai Chi to visually impaired 
students since 2015. He is also a 
student at Braille Institute Rancho 
Mirage. Tony has Retinitis pigmentosa, which is a gradual 
degeneration of the retina. It causes poor night vision, 
tunnel vision, and can lead to total blindness.

Through breathing and movement awareness exercises, 
students can use Tai Chi as a form of stress relief and a 
way to strengthen the muscles used for balance. 

OUr Friendly 
neighbOrhOOd cenTer  
in lagUna hillS

increaSing SelF-eSTeeM
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Top Dot Books Are Top Notch 
Born prematurely, Carter has been 
legally blind since birth. However, 
he doesn’t consider his sight loss 
a disability, and it hasn’t stopped 
him from engaging in the same 
activities that sighted children 
enjoy – attending school, loving 
music, swimming, jumping on the 
trampoline, and learning to read.

Thanks to the generosity of 
the Don and Lorraine Freeberg 
Foundation, Carter has been learning 
to read with braille books from our 
Top Dot™ collection. Top Dot books are designed 
for children ages 4-7, the age when children are 
becoming more independent within the home and 

A 30-Year Friendship of Support
Friends for more than 30 years, Barbara (left) 

and Esther (right) have remained close, sharing 
many adventures together – cruises, night 
clubbing, and even major life experiences. Both 
have retired from successful careers, both are 
widows, and both share a passion to support 
Braille Institute.

esther and her husband began supporting 
Braille Institute more than 40 years ago. They both 
believed that losing one’s sight meant losing 
everything. After her husband’s death, esther 
continued to support the work of Braille Institute. 

Barbara experienced significant vision loss  
due to a stroke. She enjoyed daily living skills  
and computer classes at Braille Institute, and  
even arranged seminars on vision loss at her 
retirement community.

These close friends each designated a portion 
of their estate to Braille Institute, ensuring these 
services will continue for many years to come.

"Giving to Braille Institute gives me the satisfaction of being 
a resource and advocate for those searching for information 
about vision loss." -Barbara

Our ability to give hope and change lives – and to provide all of our services at no charge – is fueled by the 
generosity of our donors. As our donations grow, so does our capacity to deliver life-changing programs 
for people who are blind or visually impaired. Meet some of our supporters and learn more about the  
FREE programs Braille Institute provides.

are beginning to interact more with people 
outside of their family. The stories focus on 
themes that are universal to this age group 
and come with a three-dimensional object 
representing characters or items found in 
the story. 

According to Carter’s mom, Julie, “Top 
Dot braille books are his favorite because 
they’re more than just a book, and my son 
really relates to them. We often read a book 
together before bedtime, and he loves to 
feel the graphics on his own. These books 
have definitely boosted his confidence.”

MORe THAN 6,900  
CHILDReN'S BOOk AND STORY kITS 
ARe pROVIDeD FRee OF CHARge
BY BRAILLe INSTITuTe
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Happiness in Helping Others
When Elsie was diagnosed with Macular Degeneration, she learned from a 

friend that Braille Institute had devices to magnify print materials. She came in 
for a low vision consultation where she learned about adaptive devices that 
help enlarge print.  

elsie learned to manage household tasks safely by enrolling in daily living 
skills classes and had fun making jewelry. She worked on balance and mobility  
in a yoga class, learned to use a computer, and discovered library services 
helped her keep up with her favorite mystery authors through audiobooks.

After reading how a charitable gift 
annuity would support Braille Institute’s 
services, she decided it was a great way 
to give back. elsie was happy to learn she 
would receive a fixed income for life, while 
helping others with vision loss.  

Storyteller and Motivational Speaker Makes Lasting Impact
As a child, Michael fell and suffered a traumatic brain injury. When 

he regained consciousness, he couldn’t walk, talk, or see. Michael was 
determined to reclaim the abilities he had lost. As a teenager, Michael’s 
parents brought him to Braille Institute where he learned to make the 
best of his limited sight and found enjoyment in the talking books 
he received from our library services. each day was still a challenge 
as Michael pushed himself to overcome his physical and cognitive 
difficulties. His hard work paid off, and after attending college, he 
enjoyed success as a television and film writer. Whenever he related his 
journey to recovery, people would tell him his story could help others 
seeking solutions to their problems. This inspired Michael to become a 
motivational speaker and author, traveling the world giving presentations 
and workshops. He writes a syndicated column for the corporate sector 
and has penned 14 books. In gratitude for what he learned as a teen, 
Michael and his wife, penny, are supporting Braille Institute through a 
bequest in their will. “We want to make a lasting impact,” he said.

The Beautiful Art of Giving
After meeting at a renaissance fair where they discovered 

a mutual love of art, Arthur and Marguerite pursued a life 
together full of creative expression. In 1994, Arthur began to 
lose his vision due to glaucoma. Arthur especially enjoyed 
Braille Institute’s many art classes, and a tie-dyeing class 
opened a door to a new future. “Dancers would love these,” 
Marguerite exclaimed when he showed her his first hand-
dyed scarf. Arthur’s colorful silk and velvet designs are 
sold at craft fairs and a portion of the proceeds are given 
to Braille Institute, which he credits with changing his life. 
“Braille Institute helped me realize that there was life after 
blindness,” Arthur says. To 
show their appreciation, the 
couple is leaving property 
they own in their estate to  
Braille Institute.

“Braille Institute helped me realize that 
there was life after blindness.” -Arthur

“Braille Institute gave me the  
self-confidence to know that no 
matter how bad my eyes got, there 
was always help and hope.” -Elsie

“I found that life isn’t about what 
happens to you, but rather what you 
do with what you have.” -Michael

MORe THAN 21,000   
LIBRARY pATRONS ARe SeRVeD
BY BRAILLe INSTITuTe
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AT BRAILLe INSTITuTe $0  
COST TO OuR STuDeNTS -  
ALL SeRVICeS ARe FRee, THANkS 
TO OuR geNeROuS DONORS



AnnuAl RepoRt 2018 
(July 1, 2017 - June 30, 2018)

Dear Friend,

Over the last century, the powerful mission of Braille Institute of America (BIA) has always  
been about empowering our students to live more independently, and the inspiring stories in  
our 2018 LIgHT magazine are clear evidence of this once again.

This year has been an exciting and busy time for our organization as we continue to prepare  
Braille Institute for its second century of service, and celebrate our Centennial next September.

We believe the need for our programs in the coming decades may never be greater, thus we 
must be ready to serve more visually impaired individuals and do so with greater impact and 
efficiency. everything we do is driven by these objectives, and over the past year, Team BIA  
has made great progress.

program quality remains a top priority, and this year we focused on rebuilding Low Vision Services, 
which is our largest direct service and the key to future growth. We are delighted that Nilima Tanna 
recently joined us as our new Director of Low Vision Services.

We also continued to refine how we deliver our services. Our new 14,000 square foot center 
in Anaheim will open by year-end, and we are encouraged by the success of Laguna Hills 
Neighborhood Center, which opened in 2016.

Once again, we strengthened our leadership team at both the staff and board levels. Sandy Shin 
joined us in June as Vice president, Marketing and Communications, and is currently leading a 
rigorous review of our brand, and the development of an overall communication strategy for BIA.

We were also fortunate to add two excellent members to our board. Dr. Diane Whitaker leads the 
Low Vision practice at Duke university, and Don Whinfrey brings his personal journey with vision 
loss, passion for accessible technology, and deep nonprofit board experience. 

We thank george Thomas for his outstanding leadership as our Board Chair over the past four 
years, and are thrilled to welcome his successor, Michael Corley, who we are looking forward  
to partnering with in the coming years.

In this report, we have included key program and financial highlights for your review, as well as 
several inspiring stories about our students, volunteers, and donors. 

In closing, we extend our heartfelt appreciation to all of our key stakeholders. The progress we 
made together would not have been possible without the hard work, expertise, and generosity  
of our amazing team of donors, volunteers, board members, and staff. 

george e. Thomas
Chair 

peter A. Mindnich
president

Braille Institute Annual Report  |  Fiscal Year 2018   6



Key pRogRAm stAtistics

Library Services 
Totals

Registered Library patrons  21,836
Books Circulated  825,550
Depositories at partner Locations  1,511

Adult: Group Instruction
Classes - Onsite
Students Served   1,991
Contact Hours  139,341
Classes - Offsite*

Students Served  2,370
Contact Hours  15,724
Onsite Student Registration by Class Type
Daily Living 46%
Arts & Healthy Living 54%

Adult: One-on-One Instruction
Students Served
Onsite 2,705
Offsite 1,006
In-home 717
Mobile Solutions 136
Orientation & Mobility
Students Served                982
Consultations  5,216
Low Vision Services
Students Served  2,152
Consultations  2,427
Connection Pointe
Students Served  1,119
Consultations  4,744
Adult Counseling Sessions
Students Served  282
Consultations  573
Personal Connection
Students Served  414
Consultations  700 Statistics provided here are based on both 

actual data collected and estimations.

MORe THAN 155,000  
HOuRS OF FRee SeRVICeS ARe 
pROVIDeD BY BRAILLe INSTITuTe

Child Development: Birth to age 6  
Totals

Families/Children Served  237
Hours of Service      4,604

Youth Services: Ages 6 to 18
Youths Served           114
Contact Hours  3,121

National Programs 
The Braille Challenge®
Number of participants 1,108
u.S. States & Canadian 40 
    provinces Represented  
Braille Special Collection
Active Subscribers 5,751
Children’s Books & Story kits Distributed 6,923
Cane Quest®
Number of participants 216
u.S. States Represented 13

Community Training Programs 
professionals Training Attendees   648
eye Disease Seminar Attendees    2,284

Volunteer Services 
Center Volunteers  1,091
       Service Hours  91,033
Special event Volunteers         1,721
       Service Hours     3,926
 

*All offsite classes focus on daily living skills.
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FinAnciAl HigHligHts

For complete financial results, prepared 
in conformity with generally accepted 
accounting principles in the uSA, refer 
to the Report on Audited Consolidated 
Financial Statements for Braille Institute, 
which is available on our website:  
www.BrailleInstitute.org.

Operating Expenditures* 
  program Services
  philanthropy 
  Support Services
  Administration

* Including depreciation of $1,244 

Income Sources  
  Bequests and Trusts 
  Contributions and  
     Foundations 
  Investment Income 
  Royalties 
  State Library and grants 

3%

38%

37%

9%

13%

14%

4%

7%

75%

income  ($000)
Years Ended June 30 2018 2017

PuBLIC SuPPOrT
Bequests and Trusts   9,557   17,013
Contributions and Foundations   9,526   8,138
Total Public Support   19,083   25,151 

Other revenue  
Royalties   2,278  2,380 
State Library and grants  673   802  
Investment Income   3,292   2,991   
Total Other Revenue    6,243   6,173 
Total Income   25,326   31,324 
Transfer from general Fund   1,300   -- 
Total Funds Received and   26,626   31,324   
transfer from General Fund  

expendituRes  ($000)
Years Ended June 30 2018 2017

PrOGrAm SErVICES
Braille publishing  786   752 
Child Development   877   795  
Library Services  2,809   2,790  
Marketing and public Relations  1,036  756  
Los Angeles Center  4,188   4,215   
Orange County Centers  2,270   2,128
Rancho Mirage Center  1,563   1,613  
San Diego Center  1,558   1,586 
Santa Barbara Center  1,709   1,682   
Total Program Services 16,796 16,317
Administration  948  897 
philanthropy   3,462   3,325  
Support Services  1,657   1,511 
Total Operating Expenditures  22,863   22,050  
Before Depreciation
Capital expenditures 3,763   908   
Allocation to general Fund - -   8,366   
Total Funds Received and   26,626   31,324   
transfer from General Fund

Total Net Assets 176,750  169,314 
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Board Of Directors – Fiscal Year 2017-2018
Chair - george e. Thomas

members
Michael C. Corley
Caryl O. Crahan
Percy Duran III, Esq.
James H. Jackson
Linda Lam, M.D., M.B.A.
John F. Llewellyn
Thomas R. Miller
Richard A. Nelson
John G. Nuanes, Esq.

Clinical Advisory Board

Chair - Linda A. Lam M.D., M.B.A., Vice Chair, Clinical 
Satellite Affairs and Associate Professor, USC Roski  
eye Institute, uSC School of Medicine (Retina) 
Mark Humayun, M.D., Ph.D., Director of Research, 
Inventor of Argus Implant, professor of Ophthalmology, 
uSC School of Medicine (Retina) 
Bartley J. Mondino, M.D., Director, Jules Stein eye Institute
Bibiana J. Reiser, M.D., Associate professor, Children's 
Hospital of Los Angeles and uSC (glaucoma and Cornea)
James C. Tsai, M.D., M.B.A., Chairman, Mt. Sinai/New York 
eye and ear (glaucoma)
Diane B. Whitaker, O.D., Assistant professor of 
Ophthalmology, Chief-Vision Rehabilitation Division

Braille Institute Officers 
Peter A. Mindnich, president
Gloria Coulston, Vice president, program Delivery
Janice E. Herzberg, Vice president, Organizational  
 Resources and Design
Nancy N. Niebrugge, Vice president, program Content
Reza Rahman, Chief Financial Officer 
Sandy Shin, Vice president, Marketing and Communications
Anthony J. Taketa, Corporate Secretary and  
 general Counsel

leAdeRsHip              

Gender
Male  35%

Female  65%

Age
up to 19  4%

20 to 64  29%

65 and Over  67%

Primary Known Causes of Visual Impairment
Macular Degeneration  29%

Cataracts  10%

glaucoma  15%

Diabetes Related 12%

Retinitis pigmentosa    5%

Other    29%

HoW We Help        
At Braille Institute, we demonstrate vision 
loss is not the end of independence, but the 
beginning of a new way of living.

Our FrEE SErVICES help people of all ages 
learn practical skills and techniques.

WHo We seRve        

OUR MISSION:
Braille Institute is a nonprofit organization  
whose mission is to eliminate barriers to  

a fulfilling life caused by blindness  
and severe sight loss.

Jeanne Olenicoff
Nishan O. Partamian
James J. Rhodes
Harvey Strode
Lester M. Sussman
Donald Whinfrey
Diane B. Whitaker, O.D.
Delbert White
Diane Wilkinson
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thank You
A Long Tradition of Empowering and Transforming Lives 

Braille Institute is built upon a strong tradition of philanthropy dating back to our founding 
in 1919, when Mary and John Longyear's generous gift made the work of Braille Institute 
possible. That same spirit continues today through donations made by individuals, 
foundations, businesses, service clubs, volunteers, students, staff – and people like you, 
whose gifts continue to sustain and grow our vital programs and services.

Your generosity enables us to keep our services free, empowering our students and 
their families to live life to the fullest. You are the foundation our students rely on to 
transform their lives!

please visit www.BrailleInstitute.org/ways-to-give to learn more  
or call 1-800-BRAILLe (272-4553) ext. 1238. 



get & give            aSSeTS

Most people think about giving cash from a checking or savings 
account when making a charitable gift. While these types of gifts 
are critical to our success, there are many ways you can give and 
benefit from making a gift of other assets to us. Making a gift of 
non-cash assets can help you:

•  Avoid paying capital gains tax, if you give appreciated assets
•  Receive a charitable deduction for your gift which can  

lower your tax bill
•  Preserve your cash for immediate or future needs
•  Receive benefits such as lifetime income for you and your family
•  Make greater gifts than you ever thought possible!

Learn more about the various ways you can include Braille Institute  
in your estate plan, call 1-800-BRAILLe (272-4553) ext. 1256  

or visit www.BrailleInstitute.org/estate-planning

What assets do you own? A gift of any of these assets below  
can provide you with benefits – such as income and tax savings 
– and help further the FRee services provided by Braille Institute.

• CDs and money market accounts
• Securities such as stocks, bonds, and mutual funds
• Life insurance policies
• Tangible personal property such as art, coins, and collectibles
• Retirement accounts

© 2018 by Braille Institute of America, Inc. 
Braille Institute of America, Inc. is a 501(c)(3) organization.  

Donations are tax deductible to the extent allowed by law.

let us Help 
OuR FREE SERVICES help people of 
all ages with vision loss learn practical 
skills and techniques to help them live 
more fulfilling lives.
 
Arts & Healthy Living Classes

Braille Books for Children

Daily Living Skills 

Library Services

Low Vision Consultations

National Braille Literacy Programs

Orientation & Mobility 
- Safe Travel Techniques

Services for Families with  
Young Children

Technology Training

Youth & Young Adult Programs

And much more!

Our Locations:
Anaheim, Laguna Hills, Los Angeles, 
Rancho Mirage, San Diego, and  
Santa Barbara. 

contAct us todAy

Braille Institute of America, Inc. 
Headquarters 
741 N. Vermont Ave.
Los Angeles, CA 90029 
1-800-BRAILLE (272-4553) ext. 1238 
www.BrailleInstitute.org

. . . . . . . . . . . . . . . . . . . . . . . . . .
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The MOST 
FrOM yOUr

WHAT ARE YOuR ASSETS? 
You Might Be Surprised At What You Own! 

This information is not intended as tax, legal, or financial advice.  Gift results may vary.  Consult your 
personal financial advisor for information specific to your situation. City of Los Angeles and state charitable 
registration information on file. For a copy, please call (800) 272-4553 x1238.
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